
Practitioner Guide:
Survey preparation

Introducing a whole school survey may be a familiar or new experience within your
school. Most people at some time or another have completed surveys, maybe after a
phone call to a service organisation, for school, a competition. Some may like doing
surveys, others may not. For this survey, what works best is having everyone willing and
engaged.

The importance of the survey
To focus and engage all students, parents/ carers and teachers with the Living Ripples survey, it might be
that an icebreaker before the activity will help connect the students especially with the school-wide
initiative and orientate learners to the focus of the session.

To start, the broad aim of the icebreaker is explained. That is, the school is undertaking a new/
expanded/ different approach to student wellbeing and would like your input.

One way to encourage engagement in the activity is to ask ‘what could possibly go wrong if we asked all
students to complete a survey?’.

All responses welcomed and recorded/ noted on a whiteboard/ chart visible to the students.
Acknowledge responses and then ask, ‘how will we prevent this from happening?’ Allow time for student
responses.

Another option could be asking the students to define wellbeing and what feeling good about themselves
sounds like, looks like, feels like. The responses are recorded.
Why? To activate student prior learning to the task and acknowledge they are all peers contributing to
helping the school understand more about them.



Setting the scene for the survey
Setting the scene is about creating agreement around completing the survey and how it needs to be
done.

Establishing an agreed way to approach the survey, that is, reading each question carefully, not
rushing and responding honestly will significantly improve the data that is collected. This means that
when the data is analysed, the action plan will be relevant and when implemented by the school, the
sought-after progress will be achieved.

Setting the scene for the survey and orientating learners to the expectations of their involvement in the
survey may include using an analogy to introduce the concept that we need to gather accurate data to
inform how we can best support all the students. For example, baking bread, cooking a cake or making
a meal takes time, you need to know what the ingredients are and put them together in a particular
order for a dish to come together. This directly relates to the survey as the questions have to be
understood first and the responses, true and accurate. Another analogy is growing a tree. For the
roots to take hold they need care. Shoots, and later the trunk, branches and leaves need to be able to
grow and develop. For the survey, this means genuine responses done with care and consideration.
Cultural stories appropriate to the participants can be very effective.

The focus for this session is to create an agreement or contract to contribute to help build a whole
school focus that is understood and shared so that the results are relevant, responsive and more likely
to achieve the sought-after results.

Engaging

Asking students, staff, parents and carers to to engage in the survey requires the process, language
and resources to be relevant, accessible and quick.

People participate in activities for many reasons and in a school context, often fall into two categories:
must or want to. Having participants want to complete the survey is about meeting their needs. If we
know that some participants are completing the survey because they must, then acknowledge it and
ask what can be done to get the most out of it for them.

Most people will respond within the bounds of what the activity or session is generally about.

An approach to collaboratively set expectations and engage learners is to:
● ask participants what they would like to achieve by completing the survey. Use photos, stories,

or a prop to encourage their ideas, encourage conversation.
● document their responses (summarise) on a flipchart/ whiteboard or use a Chat function online.

Ask a member of the group to record what people say if needed.
● make the responses public, seen by all
● check in that the expectations are appropriately captured
● acknowledge all contributors
● present the broad outline for their upcoming time commitment and match with the participant

expectations.

For more, go to Practitioner Guide: Survey delivery


